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SUMMARY

Dynamic and results-oriented Real Estate Operations Manager with over a decade of comprehensive experience in the real

estate sector. Expertise encompasses strategic planning and execution of operational frameworks that enhance property

management efficiency and tenant satisfaction. Proficient in leveraging data analytics to inform decision-making processes

and optimize resource allocation. Demonstrated ability to lead cross-functional teams in high-stakes environments,

ensuring adherence to regulatory standards and company policies.

WORK EXPERIENCE

Senior Operations Manager Elite Realty Group Jan 2023 - Present

Directed operational strategies for a portfolio of over 1,500 residential units.

Implemented advanced property management software, improving tenant communication by 40%.

Streamlined maintenance processes, reducing response times by 25%.

Facilitated quarterly training programs for staff, enhancing service delivery standards.

Analyzed market trends to inform pricing strategies, resulting in a 15% increase in revenue.

Developed and maintained strong relationships with local vendors, ensuring cost-effective service contracts.

Operations Coordinator Urban Living Solutions Jan 2020 - Dec 2022

Assisted in the management of over 800 commercial properties, optimizing operational workflows.

Coordinated tenant onboarding processes, achieving a 30% faster transition period.

Utilized project management tools to track progress on property improvements.

Monitored compliance with safety regulations across all managed properties.

Prepared detailed reports on property performance metrics for executive review.

Collaborated with marketing teams to enhance property visibility and attract new tenants.

EDUCATION

Bachelor of Science in Business Administration, University of Florida, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Property Management, Strategic Planning, Data Analysis, Team Leadership, Compliance Management,

Vendor Relations

Awards/Activities: Recognized as 'Manager of the Year' for outstanding operational performance in 2020.

Awards/Activities: Successfully led a project that reduced operational costs by 20% while enhancing service quality.

Awards/Activities: Increased tenant retention rates by 35% through innovative community engagement programs.

Languages: English, Spanish, French


