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» michael.anderson@email.com
Director of Property Operations

Accomplished Real Estate Operations Executive with a strong background in property management and operational excellence.
Over 11 years of experience in enhancing property performance and driving strategic initiatives. Recognized for the ability to
develop and implement innovative solutions that optimize operational workflows and improve tenant experiences. Proven

leadership in managing diverse teams and fostering a culture of collaboration and accountability.

WORK EXPERIENCE

Director of Property Operations | Vista Realty Group Jan 2022 - Present

« Directed operational activities across a portfolio of commercial and residential properties, achieving a 20% increase in tenant
retention.

* Implemented technology solutions that improved operational efficiency by 25%.

* Managed a team of 30+ staff, fostering a culture of high performance and engagement.

» Conducted financial analysis to inform strategic decision-making and budgeting.

» Established community partnerships that enhanced tenant experience and local engagement.

« Facilitated training programs that improved employee capabilities and service delivery.

Property Operations Manager | Legacy Realty Jul 2019 - Dec 2021

» Managed daily operations of mixed-use developments, ensuring compliance with all local regulations.
» Coordinated tenant relations and resolved issues efficiently, maintaining high satisfaction rates.

» Prepared and monitored budgets, ensuring financial targets were met.

« Conducted regular property inspections to uphold quality standards.

« Developed marketing initiatives that increased leasing activity by 15%.

» Participated in strategic planning sessions to align operational goals with company vision.

SKILLS

Property Management Operational Excellence Financial Oversight Team Leadership Community Engagement

Strategic Planning

EDUCATION

Master of Arts in Real Estate Development 2015 - 2019
Georgetown University

ACHIEVEMENTS

* Awarded 'Excellence in Leadership' for outstanding management and operational results.
e Increased property values by 30% through targeted renovations and operational improvements.

« Successfully implemented a tenant satisfaction program that improved retention rates by 25%.

LANGUAGES

English Spanish French



