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MICHAEL ANDERSON
C O M M E R C I A L R E A L E S TAT E  C O N S U LTA N T

Dynamic real estate consultant with a robust background in commercial real
estate development and investment. Expertise in identifying lucrative
development opportunities and managing complex projects from inception to
completion. Proven ability to engage with stakeholders, negotiate contracts,
and oversee project financing, ensuring financial viability and adherence to
timelines. Recognized for strategic thinking and problem-solving skills,
enabling the successful navigation of regulatory environments and market
fluctuations.

PROFESSIONAL EXPERIENCE

Visionary Realty
Commercial Real Estate Consultant

Mar 2018 - Present

Identified and evaluated potential commercial development sites across
multiple markets.

Negotiated lease agreements with tenants and property owners.

Oversaw project financing, budgeting, and cost management.

Collaborated with architects and contractors to ensure project compliance.

Facilitated community engagement initiatives to promote development projects.

Utilized GIS tools for site analysis and market research.

Urban Development Group
Project Manager

Dec 2015 - Jan 2018

Managed commercial real estate projects from concept to completion.

Coordinated with local government agencies for zoning and permits.

Conducted feasibility studies and risk assessments for development proposals.

Oversaw contractor selection and project timelines.

Implemented quality control measures to ensure project standards.

Facilitated stakeholder meetings to align project goals.

ACHIEVEMENTS

Project Management•

Commercial Development•

Negotiation•

Financial Analysis•

Community Engagement•

Market Research•

English•

Spanish•

French•

Master of Science in Real Estate
Development, Columbia University

•

Successfully delivered over 10 commercial projects valued at $100 million.•

Recognized for excellence in project management by the Urban Development
Association.

•

Increased project profitability by 20% through effective cost management.•


