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San Francisco, CA

SKILLS

* operations management
o data analytics

» sustainability practices
o team leadership

» regulatory compliance

» market analysis

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF BUSINESS
ADMINISTRATION, AQUACULTURE
MANAGEMENT, BUSINESS
UNIVERSITY, 2016

ACHIEVEMENTS

» Increased operational efficiency by

35% through technology integration.

« Awarded 'Aquaculture Excellence
Award' in 2021.

e Secured a $1 million investment for
expanding RAS projects.

Michael

ANDERSON

Strategic RAS Aquaculture Specialist with a rich history of transforming
aquaculture operations through data-driven decision-making and innovative
practices. Expertise in system design, operational management, and
environmental stewardship. Proven success in enhancing production efficiency
while maintaining high standards of fish welfare and sustainability. Recognized for
the ability to analyze complex systems and implement effective solutions that
drive growth and profitability.

WORK EXPERIENCE

AQUACULTURE OPERATIONS DIRECTOR

FutureFish Farms

2020 - 2025

e Directed operations of a large-scale RAS facility with a focus on sustainability.
¢ Implemented data analytics to monitor fish growth and health metrics.

e Developed operational policies that enhanced productivity by 20%.

e Established partnerships with local environmental organizations.

e Trained staff on best practices in fish husbandry and system management.

e Oversaw compliance with health and safety regulations.

SENIOR AQUACULTURE MANAGER

HarvestTech Solutions

2015 - 2020

e Managed a team of aquaculture professionals in RAS operations.

e Implemented continuous improvement initiatives to optimize production.

e Conducted market analysis to inform business strategy.

e Engaged with regulatory bodies to ensure compliance with industry standards.
e Developed training programs for new employees in aquaculture practices.

e Evaluated new technologies for potential integration into operations.



