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EXPERTISE SKILLS

* Project management
» Operational strategy
» Data analysis

* Budget management
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» Stakeholder engagement
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* English
* Spanish

e French

CERTIFICATION

» Bachelor of Arts in Business
Administration, University of
Business, 2008
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MICHAEL ANDERSON

RAMP OPERATIONS MANAGER

Accomplished Ramp Operations Manager with a specialization in large-scale
project management and operational strategy, offering over 15 years of
comprehensive experience in the airline industry. Expert in developing and
executing strategic initiatives that drive operational efficiency and enhance
customer service. Proficient in utilizing data-driven decision-making to optimize
resource allocation and manage complex logistical challenges.

PROFESSIONAL EXPERIENCE

Aero Logistics Group Mar 2018 - Present

Ramp Operations Manager
¢ Managed ramp operations for an international airline, leading a team of over
100 employees.

e Implemented a new operational framework that improved turnaround times by
30%.

¢ Developed strategic partnerships with vendors to enhance service delivery.

¢ Conducted comprehensive training programs that elevated staff competencies
and compliance.

o Utilized performance analytics to drive continuous improvement initiatives.

e Successfully managed a $2 million budget, ensuring cost-effective operations.

Rapid Air Services Dec 2015 - Jan 2018

Operations Coordinator
e Coordinated ramp activities and ensured compliance with safety regulations.

¢ Analyzed operational data to identify inefficiencies and implement corrective
actions.

e Managed the scheduling of ramp personnel to optimize labor costs.
¢ Facilitated communication between ramp and flight operations teams.
e Conducted audits to ensure adherence to safety and operational standards.

¢ Trained new staff on operational procedures and safety guidelines.

ACHIEVEMENTS

» Achieved a 50% reduction in ramp-related incidents through proactive safety
measures.

* Led a team that received the 'Best Operational Team' award in 2022.

» Successfully launched an employee recognition program that improved morale and
retention.



