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MICHAEL ANDERSON

PROJECT MANAGER - RAILWAY
DEVELOPMENT

Dynamic Railway Engineer with 8 years of experience in railway planning and
development. My career has involved extensive work on infrastructure projects
that improve the efficiency and safety of rail transport systems. | have
successfully managed projects from initial feasibility studies through to final
implementation, ensuring they meet regulatory standards and community
needs.

PROFESSIONAL EXPERIENCE

Urban Rail Solutions Mar 2018 - Present

Project Manager — Railway Development
o Managed a $10 million railway expansion project, completing it on time and
within budget.

¢ Collaborated with government agencies for project approvals and community
consultations.

o Conducted feasibility studies that informed project design and implementation.
o Oversaw the integration of renewable energy solutions in railway operations.

¢ Maintained project documentation, ensuring compliance with regulatory
requirements.

o Led a team of engineers and contractors, fostering a collaborative work
environment.

Transport Infrastructure Group Dec 2015 - Jan 2018

Railway Planning Engineer

o Performed detailed planning for a new light rail system, enhancing urban
mobility.

¢ Utilized simulation software to model train schedules and improve efficiency.

e Coordinated with environmental teams to assess project impacts and mitigation
strategies.

¢ Engaged with local communities to gather input and address concerns
regarding projects.

o Developed reports for stakeholders outlining project progress and challenges.

¢ Implemented cost-saving measures that reduced project expenses by 15%.

ACHIEVEMENTS

» Successfully led a railway expansion project recognized for its innovative design.
» Achieved a 15% reduction in costs through strategic project management.

* Received commendation for community engagement efforts during project planning.



