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SKILLS

EDUCATION

BACHELOR OF SCIENCE IN CIVIL

ENGINEERING, UNIVERSITY OF

WASHINGTON, 2018

LANGUAGE

ACHIEVEMENTS

project management•

infrastructure development•

risk management•

stakeholder communication•

safety compliance•

team coordination•

English•

Spanish•

German•

Delivered a major rail project 10% under
budget and ahead of schedule.

•

Recognized for excellence in project

delivery at Innovative Rail Solutions.
•

Successfully secured funding for

multiple rail enhancement initiatives.
•

Michael Anderson
RA I L  PROJECT  MANAGER

Innovative Rail Transport Project Manager with a strong background in

delivering large-scale rail infrastructure projects on time and within budget.

Expertise in project lifecycle management, from initiation through to

completion, ensuring adherence to scope, quality, and regulatory

requirements. Proven ability to lead diverse teams, manage stakeholder

expectations, and navigate complex project landscapes.

EXPERIENCE

RAIL PROJECT MANAGER

Innovative Rail Solutions

2016 - Present

Led the planning and execution of a $50 million rail infrastructure project.

Coordinated multidisciplinary teams to ensure project milestones were met.

Developed risk management strategies to mitigate potential project delays.

Engaged with stakeholders to communicate project progress and gather

feedback.

Implemented project management software to enhance tracking and

reporting.

Conducted post-project evaluations to identify lessons learned.

ASSISTANT PROJECT MANAGER

Railway Construction Group

2014 - 2016

Assisted in managing daily operations of rail construction projects.

Monitored project schedules and budgets to ensure compliance.

Facilitated communication between contractors and project teams.

Helped prepare project documentation for regulatory submissions.

Contributed to safety meetings and compliance audits.

Supported the development of project proposals and bids.


