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BACHELOR OF SCIENCE IN LOGISTICS,

UNIVERSITY OF SUPPLY CHAIN
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ACHIEVEMENTS

MICHAEL ANDERSON
LOG IST ICS  OPERAT IONS  D IRECTOR

PROFILE

Dynamic Rail Transport Operations Executive with a robust background in

supply chain management and logistics optimization. Over a decade of

experience in coordinating complex rail operations, ensuring timely delivery

of goods while maintaining the highest safety standards. Proficient in

leveraging technology to enhance operational workflows and reduce costs.

Expertise in vendor negotiations and contract management, enabling

significant savings and improved service levels.

EXPERIENCE

LOGISTICS OPERATIONS DIRECTOR

TransRail Solutions

2016 - Present

Directed logistics operations for a leading rail transport company, managing a

budget of over $50 million.

Implemented cost-reduction strategies that achieved a 15% decrease in

operational expenses.

Established partnerships with key suppliers, enhancing service delivery and

reducing turnaround times.

Oversaw the integration of advanced tracking systems, improving shipment

accuracy by 35%.

Developed comprehensive training programs, resulting in a 50% increase in

employee efficiency.

Monitored and ensured compliance with safety regulations across all

operations.

SUPPLY CHAIN COORDINATOR

Metro Freight Services

2014 - 2016

Coordinated transportation schedules for rail and intermodal shipments,

optimizing delivery routes.

Utilized logistics software to manage inventory levels and reduce stock

discrepancies.

Conducted supplier audits to ensure adherence to quality and performance

standards.

Analyzed shipping data to identify trends and inform strategic decisions.

Collaborated with the sales team to align logistics capabilities with customer

requirements.

Participated in continuous improvement initiatives to enhance operational

processes.

MA

supply chain optimization•

vendor management•

budget oversight•

logistics software•

safety compliance•

performance analysis•

English•

Spanish•

French•

Led a project that improved on-time

delivery rates from 80% to 95% within

one year.

•

Awarded the Excellence in Logistics

Award for innovative approaches to

operational challenges.

•

Negotiated contracts that resulted in

annual savings of $500,000 for the

organization.

•


