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Operations Training Specialist

Proficient Rail Transport Instructor with a focus on operational excellence and efficiency in rail systems management. Extensive
experience in designing, implementing, and evaluating training programs that enhance operational performance. Recognized for
the ability to translate complex regulatory guidelines into accessible training content. A strategic thinker with a strong emphasis
on data-driven decision-making, ensuring that training initiatives are aligned with organizational goals.

WORK EXPERIENCE

Operations Training Specialist | Rail Operations Institute Jan 2022 - Present

» Developed and implemented training programs for rail operations personnel.

» Utilized performance data to enhance training outcomes and operational efficiency.
» Conducted evaluations to assess the effectiveness of training initiatives.

» Collaborated with operational managers to align training with business objectives.

» Facilitated continuous improvement workshops to enhance operational practices.

» Provided insights on industry trends to inform training content development.

Rail Systems Educator | State Rail Agency Jul 2019 - Dec 2021

» Designed and delivered comprehensive training programs for rail systems management.
+ Monitored and evaluated training effectiveness through data analysis.

« Engaged with industry experts to ensure training relevance and accuracy.

« Developed instructional materials focused on operational excellence.

« Facilitated training sessions on regulatory compliance and operational standards.

» Provided mentorship to junior trainers and staff in training delivery.

SKILLS

operational excellence training evaluation data analysis regulatory compliance instructional design mentorship
EDUCATION
Master of Science in Rail Systems Management 2017

Georgia Tech

ACHIEVEMENTS

» Increased operational efficiency by 30% through targeted training initiatives.
» Recognized for innovative training methods at the Rail Operations Institute annual conference.

» Developed a training needs analysis framework adopted by multiple agencies.

LANGUAGES

English Spanish French



