MICHAEL ANDERSON

VICE PRESIDENT OF FREIGHT OPERATIONS

PROFILE
CONTACT Dynamic Rail Transport Executive with a robust background in supply chain
logistics and railway operations management. Over 10 years of experience in
X, (555) 234-5678 optimizing freight transportation processes and enhancing intermodal
michael.anderson@email.com services, resulting in significant cost savings and improved service reliability.

Expertise in stakeholder negotiations, project management, and implementing

Q@ San Francisco, CA . . . . .
innovative technologies that streamline operations.

SKILLS EXPERIENCE

LSS W LT R VICE PRESIDENT OF FREIGHT OPERATIONS

Global Rail Logistics
2016 - Present

Supply Chain Optimization
Data Analysis

Project Leadership

e Managed freight operations across a network of 25 states, improving
Negotiation Skills efficiency by 35%.

Financial Acumen o Developed strategic partnerships with key stakeholders to enhance service

offerings.
LANGUAGES ¢ Implemented advanced tracking systems, increasing shipment visibility by
—_——— 40%.
* English » Conducted market analysis to identify and capitalize on emerging
e Spanish opportunities.
e French e Oversaw a budget of $50 million, ensuring optimal allocation of resources.

e Led ateam of 120 professionals in achieving high operational standards.

EDUCATION

SENIOR OPERATIONS ANALYST
BACHELOR OF SCIENCE IN LOGISTICS TransRail Corp

AND SUPPLY CHAIN MANAGEMENT - 2074 - 2016

GEORGIA INSTITUTE OF TECHNOLOGY i . . .
¢ Analyzed operational data to inform decision-making and strategy

development.
ACHIEVEMENTS e Streamlined logistics processes, reducing transit times by 15%.
¢ Collaborated with cross-functional teams to enhance service delivery.

Achieved a 25% increase in freight ¢ Developed key performance indicators to measure operational success.
capacity utilization through operational

e Facilitated training sessions on best practices in freight management.
improvements.

e Supported the implementation of a new ERP system for improved resource

Awarded the Logistics Excellence management.

Award for outstanding contributions to
service enhancement.

Successfully reduced operational costs
by 20% through innovative process
redesign.




