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SUMMARY

Visionary Rail Transport Executive with over 15 years of comprehensive experience in enhancing operational efficiencies

across major rail networks. Demonstrated expertise in strategic planning, regulatory compliance, and safety management,

contributing to substantial revenue increases and operational improvements. Proven track record in leading cross-functional

teams and managing multimillion-dollar budgets while ensuring adherence to industry standards.

WORK EXPERIENCE

Director of Rail Operations National Rail Authority Jan 2023 - Present

Oversaw daily operations for a network serving over 1 million passengers weekly.

Implemented a new scheduling system that reduced delays by 25%.

Managed a team of 150+ personnel, fostering a culture of safety and efficiency.

Coordinated with local governments to enhance rail infrastructure projects.

Developed and executed training programs focused on safety compliance.

Analyzed operational data to identify and rectify inefficiencies.

Operations Manager Metro Rail Services Jan 2020 - Dec 2022

Directed operations for a commuter rail service with a focus on punctuality and safety.

Enhanced customer service protocols, resulting in a 30% increase in satisfaction ratings.

Implemented cost-saving measures that reduced operational expenses by 15%.

Led emergency response drills and safety audits to ensure compliance with regulations.

Collaborated with engineering teams to improve rolling stock reliability.

Facilitated community engagement initiatives to promote rail usage.

EDUCATION

Master of Business Administration, Transportation Management - University of Chicago Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Strategic Planning, Regulatory Compliance, Safety Management, Project Management, Data Analytics,

Stakeholder Engagement

Awards/Activities: Successfully led a multimillion-dollar infrastructure project completed 6 months ahead of schedule.

Awards/Activities: Recognized with the National Rail Safety Award for outstanding safety performance.

Awards/Activities: Increased operational efficiency, achieving a 20% reduction in operational costs over three years.

Languages: English, Spanish, French


