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Operations Improvement Consultant

Dynamic Rail Transport Consultant specializing in operational efficiency and performance improvement within the rail industry.
With over 9 years of experience, this consultant excels in identifying inefficiencies and implementing solutions that enhance
service delivery and reduce costs. Strong background in process improvement methodologies and data-driven decision-making.
Recognized for the ability to lead cross-functional teams and drive significant improvements in operational metrics.

WORK EXPERIENCE

Operations Improvement Consultant | Rail Performance Group Jan 2022 - Present

» Conducted operational assessments to identify inefficiencies in rail services.
* Implemented process improvement initiatives that reduced delays by 20%.

» Collaborated with operational teams to enhance service reliability.

» Developed key performance indicators to track operational success.

» Facilitated training sessions on best practices in operational management.

» Produced comprehensive reports on operational performance for stakeholders.

Rail Efficiency Analyst | Transport Optimization Solutions Jul 2019 - Dec 2021

» Utilized data analytics to assess service performance and identify trends.
» Engaged with staff to gather insights on operational challenges.

» Developed solutions that improved on-time performance by 15%.

* Monitored project implementation and adjusted strategies as necessary.
» Created dashboards to visualize operational data for management review.

» Presented findings to senior leadership, influencing strategic direction.

SKILLS

operational efficiency performance improvement process optimization data analysis team leadership

customer satisfaction

EDUCATION

Bachelor of Science in Industrial Engineering 2015 - 2019
Georgia Institute of Technology

ACHIEVEMENTS

* Improved overall service reliability by 30% through targeted initiatives.
« Recognized for excellence in operational improvement at the Rail Efficiency Awards.

« Implemented a project that saved the organization $500,000 annually.

LANGUAGES

English Spanish French



