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MICHAEL ANDERSON

PROJECT MANAGER

Strategic Rail Transport Consultant with an extensive background in policy
development and project management within the transportation sector. Over
20 years of experience in guiding organizations through the complexities of rail
infrastructure projects, ensuring alignment with regulatory frameworks and
community needs. Proficient in stakeholder engagement, resource allocation,
and risk management, with a focus on delivering sustainable and economically
viable solutions.

PROFESSIONAL EXPERIENCE

Railway Infrastructure Development
Project Manager

Mar 2018 - Present

o Led major rail infrastructure projects from conception to completion, ensuring
timely delivery.

e Managed project budgets exceeding $10 million while maintaining stringent
quality standards.

¢ Engaged with government officials and community stakeholders to secure
project support.

¢ Developed comprehensive project plans that aligned with strategic objectives.
¢ Oversaw risk management processes to mitigate potential project delays.

¢ Facilitated public consultations to gather feedback and adjust project scopes.

Transit Safety Authority Dec 2015 - Jan 2018

Regulatory Compliance Consultant

¢ Advised on compliance with federal and state transportation regulations.

¢ Conducted audits and assessments to ensure adherence to safety standards.

¢ Developed training materials for staff on regulatory changes and best practices.
¢ Collaborated with industry stakeholders to promote safety initiatives.

¢ Monitored legislative changes impacting the rail industry.

¢ Produced compliance reports for senior management and regulatory bodies.

ACHIEVEMENTS

 Successfully managed a $15 million rail expansion project that enhanced regional
connectivity.

» Awarded the Transportation Leadership Award for contributions to rail safety.

* Published a white paper on the future of rail transport in urban areas.



