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PROFILE

Accomplished Rail Transport Consultant with over a decade of experience

specializing in logistics and supply chain optimization within the rail sector.

Expertise lies in the integration of advanced technologies to streamline

operations and enhance service delivery. Demonstrated ability to analyze

complex systems, develop strategic frameworks, and implement solutions

that drive efficiency and profitability.

EXPERIENCE

LOGISTICS CONSULTANT

Railway Logistics Group

2016 - Present

Optimized freight routing processes, achieving a 15% increase in delivery

speed.

Developed and implemented a new inventory management system that

reduced costs by 10%.

Analyzed customer feedback to improve service offerings and operational

efficiency.

Conducted training for staff on new logistics software and procedures.

Collaborated with suppliers to enhance supply chain visibility and reliability.

Created performance dashboards to track key logistics metrics.

SENIOR RAIL OPERATIONS ANALYST

National Rail Corporation

2014 - 2016

Analyzed operational data to identify trends and suggest enhancements.

Led cross-departmental teams to implement service improvement initiatives.

Monitored compliance with safety and environmental regulations.

Facilitated stakeholder meetings to align operational goals with strategic

vision.

Implemented predictive maintenance strategies that reduced downtime by

25%.

Developed training programs for new technologies and operational practices.

MA

logistics optimization•

supply chain management•

data analysis•

stakeholder collaboration•

project leadership•

performance tracking•

English•

Spanish•

French•

Increased customer satisfaction ratings

by 40% through service enhancements.

•

Recognized for excellence in logistics

innovation at the National Rail Awards.

•

Successfully led a project that reduced

operational costs by $2 million annually.

•


