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SUMMARY

Distinguished Rail Operations Strategy Consultant with over a decade of experience in optimizing transportation networks
and enhancing operational efficiency. Expertise in leveraging data analytics and advanced modeling techniques to drive
strategic initiatives within rail systems. Proven track record of collaborating with cross-functional teams to implement
innovative solutions that reduce costs and improve service reliability.

WORK EXPERIENCE

Senior Rail Operations Consultant Global Rail Solutions Jan 2023 - Present

+ Developed comprehensive operational strategies to enhance rail service delivery.

o Utilized predictive analytics to assess service disruptions and mitigate risks.

e Collaborated with local governments to align rail operations with urban development plans.
e Led workshops to train staff on new operational protocols and technologies.

¢ Implemented performance metrics to track efficiency and customer satisfaction.

e Managed multimillion-dollar budgets for infrastructure upgrades and maintenance.

Operations Analyst National Rail Authority Jan 2020 - Dec 2022

e Conducted in-depth analysis of operational workflows to identify bottlenecks.

« Designed simulation models to forecast operational impacts of proposed changes.

« Facilitated stakeholder meetings to gather input on strategic initiatives.

¢ Developed reports on operational performance for executive leadership.

e Assisted in the implementation of a new scheduling software across multiple regions.

* Performed cost-benefit analyses for potential service expansions.

EDUCATION

Master of Science in Transportation Engineering, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Data analysis, Operations management, Strategic planning, Stakeholder engagement, Project
management, Risk assessment

* Awards/Activities: Reduced operational costs by 20% through strategic reallocation of resources.
* Awards/Activities: Improved on-time performance by 15% within the first year of consultancy.

e Awards/Activities: Awarded 'Consultant of the Year' for outstanding project delivery and client satisfaction.

¢ Languages: English, Spanish, French



