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Director of Rail Operations

Visionary Rail Operations Executive with over 15 years of extensive experience in the transportation sector, adept at optimizing
operational efficiency and enhancing service delivery. Expertise encompasses strategic planning, resource management, and
innovative solutions tailored to meet the dynamic needs of rail systems. Demonstrated ability to lead diverse teams, streamline
processes, and implement cutting-edge technologies to improve performance metrics.

WORK EXPERIENCE

Director of Rail Operations | National Rail Corporation Jan 2022 - Present

» Oversaw daily rail operations, ensuring adherence to safety protocols and service schedules.

» Implemented advanced scheduling software, reducing delays by 20% within the first year.

* Managed a team of 150+ personnel, fostering a culture of excellence and accountability.

» Developed and executed strategic plans that improved operational efficiency by 30%.

» Collaborated with cross-functional teams to optimize resource allocation and reduce operational costs.

o Conducted regular audits and assessments to identify areas for continuous improvement.

Rail Operations Manager | State Transit Authority Jul 2019 - Dec 2021

» Managed the operational performance of regional rail services, achieving a 15% increase in punctuality.

« Led initiatives for safety enhancements, resulting in a 25% reduction in incidents.

« Coordinated with external vendors to ensure timely maintenance and repairs of rolling stock.

* Analyzed performance data to inform strategic operational adjustments and enhance service delivery.

» Trained and mentored junior operational staff, promoting professional development and succession planning.

» Engaged with community stakeholders to address service concerns and enhance public relations.

SKILLS

strategic planning operational efficiency team leadership compliance management data analysis

stakeholder engagement

EDUCATION

Master of Business Administration 2012
Transportation Management - University of Chicago

ACHIEVEMENTS

» Successfully led a project that integrated new technologies, enhancing operational capacity by 40%.
» Recognized with the Excellence in Leadership Award for outstanding contributions to rail safety practices.

» Achieved a customer satisfaction score of 92% through improved service delivery initiatives.

LANGUAGES

English Spanish French



