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SUMMARY

Accomplished Rail Operations Analyst with extensive experience in optimizing rail logistics and enhancing operational
efficiency. Demonstrated expertise in analyzing complex data sets to inform strategic decision-making and improve service
delivery. Proficient in leveraging advanced analytical tools to assess performance metrics and identify opportunities for cost
reduction. Proven track record of collaborating with cross-functional teams to implement innovative solutions that
streamline operations and elevate customer satisfaction.

WORK EXPERIENCE

Senior Rail Operations Analyst Metro Rail Solutions Jan 2023 - Present
¢ Conducted in-depth analysis of rail service patterns to enhance scheduling efficiency.

e Utilized advanced data modeling tools to forecast demand and optimize resource allocation.

« Collaborated with engineering teams to implement safety protocols that reduced incident rates.

+ Developed training programs for staff on new operational procedures and technologies.

e Prepared detailed reports for executive leadership on operational performance and strategic initiatives.

e Led cross-departmental workshops to identify and resolve operational bottlenecks.

Rail Operations Coordinator National Railways Inc. Jan 2020 - Dec 2022
* Managed daily operations of rail services to ensure compliance with regulatory standards.

¢ Analyzed key performance indicators to drive improvements in service reliability.

e Coordinated with external partners to enhance freight logistics and reduce turnaround times.

¢ Implemented a new scheduling system that improved on-time performance by 15%.

* Facilitated communication between operational teams and management to streamline processes.

* Monitored and reported on the utilization of rail assets to maximize efficiency.

EDUCATION

Master of Science in Transportation Management, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Data Analysis, Operational Efficiency, Regulatory Compliance, Performance Metrics, Team
Collaboration, Problem Solving

¢ Awards/Activities: Recognized for reducing operational costs by 20% through innovative process improvements.

« Awards/Activities: Received the 'Excellence in Operations' award for outstanding performance in 2022.

« Awards/Activities: Successfully led a project that enhanced rail safety protocols, resulting in zero incidents for two
consecutive years.

¢ Languages: English, Spanish, French



