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Q@ San Francisco, CA

MICHAEL ANDERSON

RAIL TRAFFIC COORDINATOR

PROFILE

Dynamic and detail-oriented Rail Network Controller with a robust
background in transport logistics and operational management. Expertise lies
in streamlining rail operations to achieve maximum efficiency and safety
standards. Adept at utilizing cutting-edge technology to monitor and manage
rail traffic, ensuring optimal service delivery. Extensive experience in risk

assessment and crisis management, with a proven history of successfully
navigating complex operational scenarios.

SKILLS
EXPERIENCE
Transport Logistics
Risk Management RAIL TRAFFIC COORDINATOR
Data Analysis Citywide Rail Authority
Team Training 2016 - Present

Compliance Auditing ¢ Coordinated train movements to ensure adherence to schedules and safety

Stakeholder Engagement protocols.

¢ Analyzed real-time data to mitigate potential delays and disruptions.
LANGUAGES ¢ Collaborated with maintenance teams to ensure optimal track conditions.

e Trained new staff on operational procedures and safety standards.

» English - . - .
: e Utilized dispatch software to manage train schedules effectively.

e Spanish L . . . . .
P ¢ Maintained detailed records of train operations for compliance audits.
e French

LOGISTICS SUPERVISOR

EDUCATION Rail Freight Solutions
- 2014 - 2016
BACHELOR OF ARTS IN LOGISTICS AND

SUPPLY CHAIN MANAGEMENT, STATE
UNIVERSITY, 2017 ¢ Implemented tracking systems to monitor shipment progress and integrity.

e Managed logistics operations for freight transportation across multiple routes.

¢ Coordinated with clients to ensure timely delivery of goods.

e Conducted performance reviews to assess team efficiency.

ACHIEVEMENTS . . . -~
¢ Identified cost-saving opportunities that reduced logistics expenses by 15%.

Developed contingency plans to address potential disruptions in service.
Improved overall service reliability by * P gency p P &

25% through process enhancements.

Recognized for excellence in customer
service with a 'Client Satisfaction
Award'.

Successfully implemented a new
tracking system that decreased lost
shipments by 40%.




