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Senior Rail Operations Manager

Distinguished Rail Infrastructure Operations Manager with over a decade of experience in overseeing comprehensive rail systems
and operations. Expertise encompasses strategic planning, project management, and operational efficiency enhancement within
the rail transport sector. Demonstrated ability to lead cross-functional teams in the execution of large-scale infrastructure
projects, ensuring adherence to safety regulations and budgetary constraints.

WORK EXPERIENCE

Senior Rail Operations Manager | TransRail Solutions Jan 2022 - Present

« Directed operations for a major regional rail network, enhancing service delivery by 25%.

* Implemented a new scheduling system that reduced delays by 15% across all routes.

» Managed a team of 80+ personnel, fostering a collaborative work environment focused on safety and efficiency.
« Oversaw multimillion-dollar capital projects, ensuring on-time and within-budget completion.

» Utilized predictive maintenance technologies, resulting in a 30% reduction in equipment failures.

+ Engaged with government agencies to align operational strategies with regulatory requirements.

Rail Infrastructure Project Coordinator | National Railway Corporation Jul 2019 - Dec 2021

« Coordinated multiple infrastructure improvement projects, increasing track capacity by 20%.

« Developed and maintained project timelines, ensuring alignment with operational goals and stakeholder expectations.
« Collaborated with engineering teams to design and implement safety enhancements across rail networks.

» Facilitated training sessions for staff on new operational policies and safety protocols.

» Analyzed operational data to identify performance gaps and recommend actionable solutions.

» Assisted in budget preparation and resource allocation for ongoing projects.

SKILLS

Project Management Operational Efficiency Safety Compliance Data Analytics Team Leadership

Infrastructure Development

EDUCATION

Master of Science in Transportation Engineering University of California
University of lllinois; Bachelor of Science in Civil Engineering

ACHIEVEMENTS

» Received the 'Excellence in Operations' award for outstanding project delivery and operational improvements.
» Spearheaded a safety initiative that resulted in a 40% decrease in workplace incidents.

« Successfully completed a $10 million rail upgrade project ahead of schedule, improving service reliability.

LANGUAGES

English Spanish French



