Michael

ANDERSON

Strategic Rail Freight Coordinator with a proven history of enhancing logistics
operations and driving efficiency improvements. Expertise in coordinating multi-
modal transport solutions and managing freight schedules to meet stringent
CONTACT deadlines. Notable ability to leverage technology and data analytics to optimize
freight routes and reduce costs. Strong leadership skills with a focus on team

N e 2t development and performance enhancement.
michael.anderson@email.com
@ www.michaelanderson.com WORK EXPERIENCE
Q@ San Francisco, CA
LEAD RAIL FREIGHT COORDINATOR
National Rail Solutions
SKILLS
2020 - 2025
« Logistics Coordination ¢ Led the coordination of rail freight operations, ensuring timely and efficient
delivery.

» Freight Strategy

e Developed and implemented logistics strategies to optimize freight routing.
« Budget Management P P g g P g g

e Managed relationships with key carriers to negotiate favorable shipping rates.
e Performance Analysis g P y g pPing

Analyzed performance metrics to identify areas for improvement.
e Team Leadership * y P y P

Conducted training for staff on best practices in freight operations.
» Client Negotiation * 9 P 9 P

e Collaborated with cross-functional teams to enhance service delivery.

LANGUAGES LOGISTICS MANAGER
Freight Dynamics
> [Englen 2015 - 2020
e Spanish . . . . . . -
e Oversaw logistics operations for rail freight, ensuring compliance with industry
e French

regulations.

¢ Implemented new software solutions to improve tracking and reporting
EDUCATION capabilities.
e Managed budget for logistics operations, achieving significant cost savings.
BACHELOR OF SCIENCE IN SUPPLY

CHAIN LOGISTICS, NATIONAL
UNIVERSITY. 2014 e Resolved operational issues to ensure continuous service improvement.

e Worked closely with clients to develop customized freight solutions.

e Prepared detailed reports on operational performance for management review.

ACHIEVEMENTS

» Increased operational efficiency by
30% through innovative logistics
solutions.

» Recognized for excellence in project
management and execution.

» Achieved a 15% reduction in freight
costs through effective negotiation
strategies.



