Michael

ANDERSON

Dynamic Rail Capacity Planner with a strong emphasis on operational optimization

and performance enhancement within the rail industry. Demonstrates a

comprehensive understanding of capacity planning processes and the ability to
CONTACT implement effective solutions that drive efficiency. Expertise includes the use of
advanced analytics and simulation tools to forecast demand and manage
resources effectively.
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www.michaelanderson.com WORK EXPERIENCE
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San Francisco, CA
OPERATIONS CAPACITY PLANNER

Interstate Rail Services

SKILLS
2020 - 2025
« Operational Optimization e Managed daily capacity planning operations for freight services.
« Analytics Tools e Implemented analytics tools to enhance forecasting accuracy.
« Data Analysis e Collaborated with logistics teams to streamline operations.
« Compliance Monitoring e Analyzed historical data to identify trends and inform decisions.
« Team Collaboration e Prepared reports for senior management on capacity utilization.
« Reporting e Engaged with external partners to align capacity strategies.
RAIL OPERATIONS COORDINATOR
L ACES State Rail Agency
2015 - 2020
« English
ST e Coordinated operational activities to ensure efficient rail service delivery.
e Spanis
. ’ e Supported the implementation of new capacity management systems.
» Frenc
e Monitored compliance with safety regulations and standards.
e Engaged in data collection and analysis for capacity assessments.
EDUCATION - o ) )
e Facilitated communication between various operational teams.
BACHELOR OF ARTS IN e Participated in training programs to enhance team capabilities.

TRANSPORTATION MANAGEMENT,
UNIVERSITY OF FLORIDA

ACHIEVEMENTS

» Increased operational efficiency by
20% through process improvements.

» Received commendation for
outstanding team leadership.

o Successfully implemented a new
forecasting model that improved
accuracy by 25%.



