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EXPERTISE SKILLS

» Capacity Analysis

* Project Management

» Stakeholder Engagement
» Data Visualization

» Feasibility Studies

* Regulatory Compliance

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Arts in Urban Planning,
University of lllinois at Urbana-
Champaign
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MICHAEL ANDERSON

RAIL CAPACITY CONSULTANT

Strategic Rail Capacity Planner with extensive experience in the rail sector,
focusing on optimizing freight and passenger services through data-driven
decision-making. Adept at utilizing sophisticated modeling techniques to
analyze capacity constraints and implement solutions that enhance operational
efficiency. Demonstrated ability to lead cross-functional teams and manage
large-scale projects aimed at improving service reliability and customer
satisfaction.

PROFESSIONAL EXPERIENCE

Global Rail Advisors Mar 2018 - Present
Rail Capacity Consultant

¢ Provided expert consultancy on capacity planning for major rail projects.
¢ Developed customized capacity solutions based on client needs.

¢ Conducted feasibility studies to assess the viability of new rail routes.

¢ Analyzed operational data to identify areas for improvement.

¢ Facilitated workshops to educate stakeholders on capacity issues.

e Produced comprehensive reports outlining findings and recommendations.

Metropolitan Rail Authority Dec 2015 - Jan 2018
Capacity Planning Analyst

¢ Analyzed capacity constraints within urban rail networks.

¢ Collaborated with planning departments to optimize service schedules.

o Utilized GIS tools to visualize capacity data.

¢ Monitored compliance with safety and operational standards.

e Engaged in public outreach to communicate service changes.

e Prepared presentations for executive review.

ACHIEVEMENTS

* Improved capacity utilization by 30% through strategic planning initiatives.
* Recognized for outstanding consultancy work with a national award.

* Led a project that enhanced service reliability by 15% over three years.



