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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN CIVIL

ENGINEERING, GEORGIA INSTITUTE OF

TECHNOLOGY

ACHIEVEMENTS

MICHAEL ANDERSON
LEAD  CAPAC ITY  PLANNER

PROFILE

Accomplished Rail Capacity Planner specializing in freight transportation

logistics with a solid foundation in quantitative analysis and strategic

planning. Expertise encompasses the development of predictive models and

scenario analysis to inform capacity decisions. Proven ability to enhance

operational efficiency and reduce costs through data-driven insights and

innovative solutions. Skilled in fostering relationships with key stakeholders

and managing cross-functional teams to achieve organizational objectives.

EXPERIENCE

LEAD CAPACITY PLANNER

Freight Rail Solutions

2016 - Present

Directed capacity planning initiatives for multi-modal freight operations.

Implemented advanced analytics to enhance route optimization.

Developed performance metrics to assess capacity and service levels.

Coordinated with logistics teams to improve turnaround times.

Led cross-functional projects aimed at reducing bottlenecks.

Engaged with external stakeholders to align capacity planning efforts.

TRANSPORTATION PLANNER

City Transit Authority

2014 - 2016

Conducted capacity assessments for urban rail systems.

Analyzed ridership data to inform service planning decisions.

Collaborated with engineering teams on infrastructure upgrades.

Facilitated public consultations to gather community feedback.

Prepared detailed reports for regulatory compliance.

Monitored and evaluated the effectiveness of service changes.

MA

Logistics Management•

Predictive Modeling•

Cost Reduction•

Team Leadership•

Performance Metrics•

Stakeholder Management•

English•

Spanish•

French•

Successfully improved freight delivery

times by 25% through enhanced

planning.

•

Recognized for excellence in project

management with a company award.

•

Led a team that developed a capacity

model adopted across multiple regions.

•


