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San Francisco, CA

SKILLS

* Production Management
o Cost Reduction

e Team Leadership

» Digital Tools

e Quality Assurance

» Market Analysis

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN BUSINESS
ADMINISTRATION, UNIVERSITY OF
EXAMPLE, 2013

ACHIEVEMENTS

o Successfully launched a new line of
publications that generated $1 million
in revenue within the first year.

* Recognized for excellence in

leadership with a company award.

o Achieved a 30% reduction in
production errors through improved
quality control processes.

Michael

ANDERSON

Strategic and results-oriented Publishing Production Coordinator with over seven
years of experience in high-volume publishing environments. Expert in managing
end-to-end production processes while ensuring adherence to quality and
compliance standards. Proven ability to develop and implement innovative
production strategies that enhance efficiency and reduce costs. Demonstrates
strong leadership skills, effectively managing teams to achieve organizational
objectives.

WORK EXPERIENCE

PRODUCTION MANAGER

Premier Publishing Group

2020 - 2025

¢ Managed a team of 15 in the production of over 300 titles annually.

e Developed cost-effective production strategies that reduced expenses by 10%.

e Oversaw the implementation of new publishing software that improved workflow
efficiency.

e Conducted regular training sessions for staff to enhance skills and knowledge.
e Monitored project budgets and timelines to ensure successful delivery.

e Fostered a culture of continuous improvement within the production team.

PRODUCTION COORDINATOR
Elite Publishing Solutions
2015 - 2020

e Coordinated production schedules for multiple publication projects simultaneously.
e Collaborated with editorial and design teams to ensure project alignment.

e Implemented quality control measures that improved publication accuracy.

e Managed vendor relationships to ensure timely delivery of materials.

e Utilized project tracking tools to monitor progress and deadlines.

e Conducted market analysis to inform publication strategies.



