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Senior Publishing Operations Manager

Distinguished Publishing Operations Manager with over a decade of comprehensive experience in steering dynamic publishing
environments towards operational excellence. Possesses an unparalleled ability to integrate innovative technologies and
streamline processes that enhance productivity and significantly reduce costs. Demonstrated expertise in managing cross-
functional teams and fostering collaborative relationships with stakeholders at all levels.

WORK EXPERIENCE

Senior Publishing Operations Manager | Global Publishing Corp Jan 2022 - Present

« Directed end-to-end publishing processes, ensuring compliance with industry standards.

* Implemented a new digital asset management system that improved content retrieval times by 40%.

» Oversaw a team of 20 professionals, enhancing team performance through targeted training and development initiatives.
» Collaborated with editorial and marketing teams to align content strategies with market trends.

» Analyzed workflow metrics to identify bottlenecks, resulting in a 25% increase in operational efficiency.

» Established vendor partnerships that reduced printing costs by 15% without compromising quality.

Publishing Operations Coordinator | Creative Media Solutions Jul 2019 - Dec 2021

» Assisted in the coordination of publishing schedules, ensuring timely project delivery.

* Managed editorial calendars and contributed to workflow optimization efforts.

« Facilitated communication between editorial, design, and production teams to enhance collaborative efforts.
» Conducted quality assurance checks on published materials to maintain high standards.

» Utilized project management software to track progress and report on project timelines.

» Supported the development of marketing collateral, enhancing promotional efforts for new releases.

SKILLS

Project Management Digital Publishing Team Leadership Strategic Planning Content Management Systems

Data Analysis

EDUCATION

Master of Arts in Publishing 2015; Bachelor of Arts in English Literature
University of New York

ACHIEVEMENTS

o Successfully led a project that resulted in the publication of over 100 titles annually, exceeding company targets.
« Received the Excellence in Operations Award for outstanding contributions to process improvements in 2020.

» Instrumental in achieving a 30% increase in reader engagement through innovative digital marketing strategies.

LANGUAGES

English Spanish French



