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San Francisco, CA
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SKILLS

Content Management
Editorial Oversight
Quality Assurance
Project Coordination
Team Development

Market Analysis

EDUCATION

BACHELOR OF ARTS IN JOURNALISM,
NEW YORK UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Achieved a 50% increase in reader
satisfaction ratings through improved
editorial processes.

Recognized with the 'Team Excellence
Award' for outstanding collaboration and
project execution.

Successfully launched a new publication
series that contributed to a 30% revenue
increase.

Michael Anderson

EDITORIAL OPERATIONS MANAGER

Innovative Publishing Operations Manager with a rich background in content
creation and editorial management, dedicated to enhancing the quality and
efficiency of publishing processes. Proven ability to lead diverse teams,
develop strategic initiatives, and implement operational improvements that
result in high-quality publications. Expertise in managing both print and
digital publishing projects, ensuring successful delivery while adhering to
industry standards and timelines.

EXPERIENCE

EDITORIAL OPERATIONS MANAGER

Premier Publishing Group
2016 - Present

e Managed editorial processes for over 200 publications annually, ensuring
consistent quality across all titles.

¢ Introduced agile methodologies that improved project turnaround times by
20%.

e Collaborated with authors and stakeholders to refine content and align with
market needs.

e Oversaw the development of editorial guidelines to enhance publication
standards.

e Implemented a feedback system to continuously improve editorial quality
and team performance.

e Coordinated with marketing to ensure promotional alignment with publication
schedules.

PUBLISHING COORDINATOR
Author's Choice Publishing
2014 - 2016

e Supported the production of print and digital materials, ensuring timely
delivery and adherence to quality standards.

e Assisted in the management of project budgets, tracking expenses and
ensuring compliance with financial guidelines.

e Facilitated communication between editorial, design, and marketing teams to
enhance collaboration.

e Conducted market research to inform content development and publication
strategies.

e Monitored project schedules, providing updates and addressing potential
issues proactively.

e Trained junior staff on publishing processes and best practices.



