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Strategic and analytical Publishing Operations Manager with a strong focus on

enhancing operational workflows and driving digital transformation within the

industry. Extensive experience in project management, team leadership, and

process optimization enables the successful delivery of high-quality publications.

Proficient in utilizing advanced publishing technologies and data analytics to

inform decision-making and improve overall efficiency.

WORK EXPERIENCE

DIGITAL PUBLISHING OPERATIONS MANAGER

Future Forward Publishing

2020 - 2025

Managed a team of 10 in the execution of digital publishing projects, achieving a

45% increase in online engagement.

Implemented a new project management system that improved task tracking and

accountability.

Developed and executed digital marketing strategies that increased website traffic

by 50%.

Collaborated with IT to enhance digital platform capabilities and user experience.

Conducted training on emerging technologies for team members, fostering a

culture of continuous learning.

Monitored and analyzed digital metrics to drive content improvement initiatives.

OPERATIONS MANAGER

Global Book Publishers

2015 - 2020

Oversaw the production of print and digital materials, ensuring compliance with

industry standards.

Developed and maintained operational budgets, optimizing resource utilization.

Led cross-functional teams to enhance collaboration between editorial, design,

and marketing departments.

Implemented process improvements that reduced costs by 15% without

compromising quality.

Analyzed sales data to identify trends and inform publishing strategies.

Established protocols for quality control and risk management throughout the

publishing process.

Digital Transformation•

Project Management•

Data Analytics•

Team Leadership•

Operational Efficiency•

Strategic Planning•

English•

Spanish•

French•

Successfully led a digital initiative that

resulted in a 70% increase in eBook

sales.

•

Awarded 'Best Project Manager' for

outstanding performance in project

delivery.

•

Increased overall team productivity by

30% through process optimization

efforts.

•

D I G I TA L  P U B L I S H I N G  O P E R AT I O N S  MANAG E R


