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PROFILE

Accomplished Publishing Operations Manager with an extensive background

in digital publishing and content strategy, dedicated to advancing the

integration of technology within the publishing industry. Expertise in

managing the end-to-end production process, ensuring that projects are

executed with precision and aligned with market demands. Known for

developing and implementing strategic initiatives that enhance operational

efficiency and drive innovation.

EXPERIENCE

PUBLISHING OPERATIONS DIRECTOR

Digital Media Innovations

2016 - Present

Directed a team of 20 in the transition from print to digital publishing,

achieving a 50% increase in digital subscriptions.

Implemented advanced analytics tools to measure reader engagement and

inform content strategy.

Oversaw the redesign of the digital platform, enhancing user experience and

accessibility.

Established partnerships with technology providers to integrate cutting-edge

publishing solutions.

Monitored industry trends to anticipate changes and adapt publishing

strategies accordingly.

Developed and executed a comprehensive marketing plan that increased

digital revenue by 35%.

CONTENT OPERATIONS MANAGER

NextGen Publishing

2014 - 2016

Managed content production schedules, ensuring timely delivery of materials

across multiple platforms.

Collaborated closely with editors and designers to create visually appealing

and engaging content.

Analyzed performance metrics to refine content strategy and improve

audience reach.

Implemented a quality assurance process that reduced editorial errors by 15%.

Trained staff on best practices for digital content creation and optimization.

Facilitated brainstorming sessions to generate innovative content ideas and

themes.

MA

Digital Publishing•

Content Strategy•

Team Management•

Data Analytics•

Market Research•

User Experience Design•

English•

Spanish•

French•

Led a digital transformation project that

resulted in a 60% increase in online

traffic.

•

Awarded 'Best Digital Initiative' by the

National Publishing Association.

•

Increased audience engagement

metrics by 45% through targeted

content strategies.

•


