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SUMMARY

Dynamic and results-oriented Publishing Operations Manager with over a decade of experience in optimizing editorial

workflows and enhancing productivity within the publishing sector. Demonstrated expertise in managing cross-functional

teams, implementing innovative publishing technologies, and streamlining processes to achieve operational excellence.

Proven track record of successfully overseeing large-scale projects from inception to completion, ensuring adherence to

timelines and budgetary constraints.

WORK EXPERIENCE

Senior Publishing Operations Manager Global Publishing Solutions Jan 2023 - Present

Led a team of 15 in the redesign of editorial workflows, resulting in a 30% increase in productivity.

Implemented a cloud-based content management system that reduced publication cycle time by 25%.

Developed comprehensive training programs for staff on new publishing technologies.

Managed a budget of $2 million, ensuring fiscal responsibility and maximizing resource allocation.

Collaborated with marketing teams to enhance distribution strategies, leading to a 40% increase in readership.

Established key performance indicators to monitor project success and team efficiency.

Operations Coordinator Innovative Book Publishers Jan 2020 - Dec 2022

Coordinated multiple publication projects simultaneously, ensuring timely delivery and quality assurance.

Utilized project management software to track progress and communicate updates to stakeholders.

Assisted in the development of editorial policies that improved submission processes.

Conducted market research to identify trends impacting publication strategies.

Facilitated regular team meetings to align objectives and address potential challenges.

Maintained detailed records of project budgets and timelines, providing reports to senior management.

EDUCATION

Master of Arts in Publishing, University of London Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Editorial Workflow Optimization, Budget Management, Team Leadership, Data

Analysis, Content Management Systems

Awards/Activities: Received the 'Excellence in Operations' award for outstanding contributions to workflow

improvements.

Awards/Activities: Successfully launched a new publication line that generated $500,000 in its first year.

Awards/Activities: Increased team retention rates by 20% through the implementation of employee engagement

initiatives.

Languages: English, Spanish, French


