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SUMMARY

Visionary Publishing Manager with over a decade of experience in steering editorial teams towards excellence in content
development and production. Proven track record in enhancing operational efficiencies and implementing innovative
publishing strategies that drive audience engagement and revenue growth. Expertise in managing cross-functional teams,
optimizing workflows, and leveraging data analytics to inform decision-making.

WORK EXPERIENCE

Senior Publishing Manager Global Publishers Inc. Jan 2023 - Present

« Directed a team of 15 editorial professionals, overseeing the production of over 200 titles annually.

¢ Implemented a comprehensive project management system that reduced production timelines by 30%.

e Utilized market research to identify emerging trends, leading to the launch of a successful new genre line.
¢ Negotiated contracts and agreements with key authors, resulting in a 25% increase in author retention.

* Developed and executed marketing strategies that increased title visibility by 40% across digital platforms.

e Established partnerships with educational institutions to promote academic publications, enhancing credibility and reach.

Publishing Coordinator Creative Books Ltd. Jan 2020 - Dec 2022
* Assisted in the management of editorial schedules, ensuring timely publication of manuscripts.

e Coordinated with design and marketing teams to create compelling promotional materials.

e Conducted manuscript reviews and provided feedback to authors, enhancing content quality.

¢ Maintained relationships with freelance editors and designers to ensure project completion.

¢ Organized author events and book signings, increasing community engagement by 50%.

e Tracked sales data and prepared reports to inform future publishing strategies.

EDUCATION

Master of Arts in Publishing, University of London Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Project Management, Editorial Strategy, Market Analysis, Team Leadership, Digital Publishing, Contract
Negotiation

* Awards/Activities: Increased annual revenue by 35% through innovative publishing initiatives.
* Awards/Activities: Received the 'Excellence in Publishing' award for outstanding contributions to the industry.

« Awards/Activities: Successfully launched a digital-first imprint that achieved profitability within the first year.

¢ Languages: English, Spanish, French



