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PROFILE

Innovative and detail-oriented publishing manager with a robust background

in both print and digital media. Over a decade of experience in managing

editorial teams and enhancing publication processes to achieve high-quality

output. Expertise in leveraging editorial analytics to refine content strategy

and drive audience engagement. Known for exceptional project management

skills, leading multiple initiatives simultaneously while ensuring adherence to

tight deadlines and budget constraints.

EXPERIENCE

PUBLISHING MANAGER

Creative Press

2016 - Present

Managed the publication lifecycle for over 50 titles annually, from concept to

distribution.

Implemented a new project management tool that improved workflow

efficiency by 30%.

Coordinated cross-functional teams to ensure alignment on editorial vision

and marketing strategies.

Conducted market research to identify emerging trends and adjust content

accordingly.

Established a mentorship program for junior editors, enhancing team skillsets.

Developed and maintained relationships with key industry stakeholders to

facilitate collaboration.

ASSOCIATE EDITOR

Literary House

2014 - 2016

Edited and curated content for a monthly literary journal with a focus on

emerging authors.

Collaborated with graphic designers to enhance visual storytelling in

publications.

Managed the editorial calendar to ensure timely publication of issues.

Engaged with readers through social media, increasing follower engagement

by 50%.

Conducted author interviews to provide unique insights for the audience.

Analyzed reader feedback to inform future editorial decisions and improve

content relevance.

MA

Editorial Management•

Content Strategy•

Project Coordination•

Market Research•

Team Leadership•

Stakeholder Engagement•

English•

Spanish•

French•

Increased readership by 200% through

targeted marketing campaigns.

•

Won the Editorial Excellence Award for

outstanding contributions to the literary

community.

•

Successfully published a best-selling

anthology with over 10,000 copies sold.

•


