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San Francisco, CA

SKILLS

* Project Management

« Stakeholder Engagement
* Budgeting

« Data Analysis

o Community Outreach

o Team Leadership

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN URBAN
PLANNING, UNIVERSITY OF SOUTHERN
CALIFORNIA

ACHIEVEMENTS

o Successfully completed a major fleet
upgrade project under budget and
ahead of schedule.

» Recognized for excellence in project
management with a 'Best Practices'
award.

* Increased community engagement in
transit projects by 50% through
targeted outreach efforts.

Michael

ANDERSON

Dynamic Public Transport Operations Manager with extensive experience in
project management and service delivery. Proven track record of leading cross-
functional teams in the successful execution of complex transport projects,
ensuring timely and within-budget completion. Expertise in stakeholder
management and community engagement, fostering strong relationships that
enhance public transport systems. Highly skilled in strategic planning and
resource management, with an emphasis on innovative solutions that drive
operational excellence.

WORK EXPERIENCE

PROJECT MANAGER
Transit Development Corporation

2020 - 2025

e Led a multimillion-dollar project to upgrade the city’s bus fleet, improving service
reliability.

e Coordinated with engineering teams to ensure project milestones were met on
time.

e Managed vendor relationships to secure favorable terms and pricing for project
materials.

¢ Facilitated community workshops to gather input and foster support for transit
initiatives.
e Developed project timelines and budgets, ensuring alignment with organizational

goals.

e Monitored project progress and prepared reports for executive leadership.

OPERATIONS ANALYST

Metro Public Transport

2015 - 2020

e Analyzed operational data to identify trends and recommend improvements.

e Collaborated with IT to enhance data management systems for better operational
insights.

e Supported the implementation of a new scheduling system that improved
efficiency by 15%.

¢ Prepared detailed reports for management to inform strategic planning.
e Assisted in the development of marketing strategies that increased ridership.

e Conducted customer satisfaction surveys to gather feedback and inform service
enhancements.



