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MICHAEL ANDERSON

SAFETY AND COMPLIANCE MANAGER

Accomplished Public Transport Operations Manager specializing in regulatory
compliance and safety management within the transportation sector. Adept at
navigating complex regulatory environments to ensure that all operational
practices meet or exceed legal standards. Proven ability to implement safety
protocols that mitigate risks and enhance public trust in transit systems. Highly
skilled in conducting audits and assessments to identify potential operational
deficiencies, with a strong focus on continuous improvement.

PROFESSIONAL EXPERIENCE

State Transit Authority Mar 2018 - Present
Safety and Compliance Manager

o Developed and enforced safety policies across all transit operations, reducing
incidents by 40%.

¢ Conducted regular safety audits and compliance checks to ensure adherence
to regulatory standards.

¢ Trained staff on safety best practices, fostering a culture of accountability.

e Collaborated with legal teams to navigate regulatory changes and implement
necessary adjustments.

e Prepared safety reports for stakeholders, enhancing transparency and trust.

¢ Implemented new technologies for incident reporting that improved response
times.

City Transport Services Dec 2015 - Jan 2018
Operations Supervisor

e Monitored daily operations to ensure compliance with safety and service
standards.
¢ Managed a team of operators, providing ongoing training and support.

¢ Conducted performance evaluations and developed improvement plans for
underperforming staff.

¢ Implemented a new scheduling system that improved operational efficiency by
20%.

e Engaged with community members to address safety concerns and enhance
service delivery.

¢ Prepared detailed reports on operational performance for senior management
review.

ACHIEVEMENTS

» Achieved a 100% compliance rate during state audits for three consecutive years.

* Received the 'Safety Excellence Award' for outstanding contributions to public
transport safety.

» Implemented a mentorship program that improved staff retention rates by 30%.



