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SUMMARY

Distinguished Public Transport Operations Manager with over a decade of experience in optimizing transit systems and
enhancing operational efficiency. Demonstrated expertise in strategic planning, resource allocation, and stakeholder
engagement, leading to the successful implementation of multimodal transport solutions. Proven track record in managing

large-scale projects, ensuring compliance with regulatory frameworks, and fostering innovation within public transport
services.

WORK EXPERIENCE

Senior Operations Manager Metro Transit Authority Jan 2023 - Present
« Oversaw daily operations of a fleet of over 300 vehicles, ensuring adherence to schedules and safety protocols.

e Implemented a real-time tracking system that improved on-time performance by 20%.

e Collaborated with city planners to integrate new routes based on demographic studies and ridership data.

 Managed a team of 50+ staff, providing training and performance evaluations to enhance service quality.

* Developed and executed budgetary plans that reduced operational costs by 15% without compromising service
standards.

e Engaged with community stakeholders to gather feedback and improve public transport services.

Operations Coordinator Citywide Transport Services Jan 2020 - Dec 2022
e Coordinated logistics for public transport services, ensuring efficient route planning and resource allocation.

* Monitored performance metrics and generated reports for senior management to facilitate strategic planning.

¢ Implemented customer service initiatives that increased satisfaction ratings by 30%.

« Assisted in the development of a comprehensive emergency response plan for transit operations.

« Conducted regular audits of service delivery to ensure compliance with safety regulations.

¢ Facilitated training workshops focused on operational excellence and customer engagement.

EDUCATION

Master of Public Administration, University of Chicago Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Strategic Planning, Operations Management, Data Analysis, Stakeholder Engagement, Budget
Management, Regulatory Compliance

« Awards/Activities: Received the 'Excellence in Operations' award for outstanding service delivery in 2022.
o Awards/Activities: Led a project that reduced transit wait times by 25%, enhancing overall customer experience.

o Awards/Activities: Successfully managed a $1 million budget, achieving cost savings through resource optimization.

¢ Languages: English, Spanish, French



