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SUMMARY

Dynamic and results-oriented Public Sector Operations Manager with over 10 years of progressive experience in optimizing

governmental processes and enhancing service delivery. Proven expertise in project management, strategic planning, and

stakeholder engagement, ensuring alignment of public initiatives with community needs. Adept at fostering collaborative

relationships with various governmental and non-governmental entities to drive program success.

WORK EXPERIENCE

Senior Operations Manager City of Springfield Jan 2023 - Present

Directed the implementation of a city-wide efficiency program, achieving a 20% reduction in operational costs.

Facilitated interdepartmental collaboration, resulting in improved service delivery metrics.

Managed a team of 15 professionals in the execution of public sector projects.

Developed and maintained performance dashboards to track key operational indicators.

Conducted stakeholder meetings to align city initiatives with community expectations.

Oversaw the allocation of a $5 million budget, ensuring fiscal responsibility and transparency.

Operations Analyst State Government Office Jan 2020 - Dec 2022

Analyzed state program performance metrics to identify areas for improvement.

Collaborated with various agencies to streamline intergovernmental processes.

Developed comprehensive reports for senior management to support strategic decision-making.

Implemented a new tracking system, reducing reporting errors by 30%.

Facilitated training workshops for staff on data management best practices.

Engaged with community stakeholders to gather feedback on service improvements.

EDUCATION

Master of Public Administration, University of Illinois Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Strategic Planning, Data Analysis, Stakeholder Engagement, Budget Management,

Performance Metrics

Awards/Activities: Awarded 'Excellence in Public Service' by the State Government for innovative operational strategies.

Awards/Activities: Recognized for leading a team that won the 'Best Practices Award' at the National Public

Administration Conference.

Awards/Activities: Successfully reduced response times for public inquiries by 40% through process reengineering.

Languages: English, Spanish, French


