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SUMMARY

Dynamic and visionary Public Sector Manager with over 15 years of experience in leading strategic initiatives within
governmental organizations. Proven track record in optimizing public services through innovative solutions and
collaborative partnerships, resulting in enhanced community engagement and improved operational efficiencies. Adept at
navigating complex regulatory environments while ensuring compliance and accountability.

WORK EXPERIENCE

Senior Public Sector Consultant Global Governance Partners Jan 2023 - Present

¢ Led comprehensive assessments of public service delivery frameworks.

* Developed and implemented strategic plans that increased stakeholder satisfaction by 30%.
e Facilitated workshops to enhance collaboration between government entities.

 Managed a cross-functional team to streamline project execution.

¢ Conducted data analysis to inform policy recommendations.

¢ Presented findings to senior leadership, influencing key decision-making processes.

Public Policy Advisor City of Springfield Jan 2020 - Dec 2022
¢ Advised on public policy initiatives that aligned with community needs.

e Collaborated with local agencies to enhance service accessibility.

* Monitored and evaluated program effectiveness, yielding a 20% improvement in service delivery.

¢ Authored policy briefs and reports for municipal stakeholders.

e Engaged with community leaders to gather input on policy development.

« Oversaw budget proposals ensuring alignment with strategic objectives.

EDUCATION

Master of Public Administration, Harvard University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: strategic planning, stakeholder engagement, budget management, policy analysis, team leadership,
compliance

+ Awards/Activities: Recipient of the National Public Service Award for excellence in community engagement.
o Awards/Activities: Increased operational efficiency by 25% through process re-engineering.

« Awards/Activities: Successfully led a multi-agency initiative that reduced public service response times by 40%.

¢ Languages: English, Spanish, French



