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MICHAEL ANDERSON
I T  O P E R AT I O N S  M A N A G E R

Accomplished Public Sector IT Operations Manager with a profound
understanding of the intersection between technology and public policy.
Extensive experience in overseeing IT infrastructure within government
entities, ensuring that operations align with strategic objectives. Expertise in
managing cross-departmental projects that enhance service delivery while
adhering to budgetary constraints. Proven ability to implement governance
frameworks that promote transparency and efficiency.

PROFESSIONAL EXPERIENCE

Department of Education
IT Operations Manager

Mar 2018 - Present

Managed IT operations for statewide educational institutions, ensuring optimal
system performance.

Implemented a centralized data management system to streamline student
information processes.

Coordinated with educational stakeholders to identify technology needs and
solutions.

Oversaw the deployment of e-learning platforms, increasing access to
education by 15%.

Conducted training for educators on integrating technology into the classroom.

Developed strategic plans to enhance cybersecurity measures across all
institutions.

City Health Department
IT Project Coordinator

Dec 2015 - Jan 2018

Coordinated IT projects focused on health information systems and public
health initiatives.

Worked closely with healthcare providers to implement electronic health
records.

Managed project timelines and deliverables, ensuring compliance with public
health regulations.

Facilitated stakeholder meetings to gather requirements and feedback.

Analyzed project outcomes to inform future technology investments.

Provided technical support during system rollouts to minimize disruptions.

ACHIEVEMENTS

IT infrastructure management•

project coordination•

stakeholder collaboration•

e-learning solutions•

cybersecurity•

public policy•

English•

Spanish•

French•

Bachelor of Science in Computer
Science, University of California

•

Increased student engagement in e-learning initiatives by 25% within the first year.•

Achieved recognition for outstanding contributions to public health technology
improvements.

•

Secured grant funding to support technology upgrades in underserved schools.•


