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SUMMARY

Visionary Public Program Manager with over a decade of experience in orchestrating large-scale community initiatives and
enhancing public engagement. Expertise lies in strategic planning, stakeholder collaboration, and program evaluation,
driving impactful outcomes that align with organizational goals. Proven ability to navigate complex bureaucratic
environments while fostering partnerships that amplify program visibility and effectiveness.

WORK EXPERIENCE

Senior Program Manager City Development Agency Jan 2023 - Present

¢ Led the development and implementation of community outreach programs, increasing participation by 40%.
¢ Facilitated workshops and training sessions, enhancing skills among community members.

e Collaborated with local organizations to secure funding and resources for initiatives.

« Utilized data analysis tools to assess program effectiveness and inform strategic improvements.

* Managed a diverse team of professionals, fostering a culture of innovation and accountability.

* Developed comprehensive reports for stakeholders, highlighting program impacts and future directions.

Program Coordinator Nonprofit Alliance Jan 2020 - Dec 2022
¢ Coordinated multiple public health initiatives, resulting in a 25% increase in service utilization.

e Engaged with community leaders to identify needs and tailor programs accordingly.

* Implemented feedback mechanisms to enhance program delivery and participant satisfaction.

¢ Conducted outreach activities to raise awareness of available services and resources.

* Developed partnerships with educational institutions to promote health education.

* Monitored program budgets and ensured compliance with funding requirements.

EDUCATION

Master of Public Administration, University of Urban Studies Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: strategic planning, stakeholder engagement, program evaluation, data analysis, team leadership,
community outreach

+ Awards/Activities: Received the Community Excellence Award for outstanding service delivery.
e Awards/Activities: Increased program funding by 30% through successful grant writing initiatives.

« Awards/Activities: Recognized as Employee of the Year for exceptional leadership and program outcomes.

¢ Languages: English, Spanish, French



