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Senior Digital Transformation Consultant

Distinguished Public Digital Transformation Consultant with a robust track record of spearheading innovative strategies that
enhance organizational effectiveness through digital solutions. Expertise encompasses comprehensive assessments of public
sector entities, ensuring alignment of technological initiatives with overarching governmental objectives. A history of driving
significant change through stakeholder engagement, fostering collaboration among diverse groups to achieve common goals.

WORK EXPERIENCE

Senior Digital Transformation Consultant | Global Public Sector Solutions Jan 2022 - Present

» Conducted comprehensive digital maturity assessments for governmental agencies.

» Developed and implemented strategic roadmaps for technology adoption and integration.

» Facilitated workshops to engage stakeholders and gather requirements.

o Leveraged data analytics to inform decision-making processes and enhance service delivery.

» Managed cross-functional teams to execute digital initiatives, ensuring alignment with policy goals.

» Monitored project performance metrics to assess effectiveness and recommend improvements.

Digital Strategy Advisor | Innovative Solutions Group Jul 2019 - Dec 2021

» Advised public sector clients on best practices for digital transformation initiatives.

« Designed user-centric digital platforms to improve citizen access to services.

« Implemented change management strategies to facilitate organizational adoption of new technologies.
» Conducted training sessions for public administrators on digital tools and platforms.

» Collaborated with IT departments to ensure system interoperability and data security.

» Evaluated project outcomes and provided recommendations for future enhancements.

SKILLS

Digital transformation Stakeholder engagement Project management Data analytics Change management

Public policy

EDUCATION

Master of Public Administration (MPA) 2015 - 2019
Harvard University

ACHIEVEMENTS

» Successfully led a digital overhaul project for a major city, resulting in a 30% increase in citizen satisfaction ratings.
» Recognized as a top consultant in digital strategy by the National Association of Public Administrators.

» Published a white paper on the impact of digital transformation in public services, cited in several industry forums.

LANGUAGES

English Spanish French



