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Dynamic Public Digital Transformation Consultant with a focus on integrating

advanced technologies into public sector operations. Possesses a wealth of

experience in driving digital initiatives that enhance service delivery,

transparency, and public engagement. Recognized for a strategic approach to

problem-solving and the ability to navigate complex regulatory environments.

Expertise includes stakeholder management, project execution, and the

implementation of innovative technological solutions.

WORK EXPERIENCE

DIGITAL TRANSFORMATION PROGRAM MANAGER

Citywide Digital Solutions

2020 - 2025

Managed a portfolio of digital transformation projects for city governments.

Developed project plans and timelines, ensuring alignment with strategic

objectives.

Facilitated cross-departmental collaboration to enhance project outcomes.

Conducted training sessions for public officials on the use of new technologies.

Evaluated project success metrics and provided actionable insights for future

initiatives.

Engaged with community stakeholders to promote digital initiatives and gather

feedback.

TECHNOLOGY CONSULTANT

FutureTech Consulting

2015 - 2020

Provided strategic consulting services to enhance digital capabilities in public

organizations.

Conducted needs assessments to identify technology gaps within government

agencies.

Developed customized technology solutions tailored to client needs.

Monitored project timelines and budgets to ensure successful delivery.

Presented technology recommendations to executive leadership teams.

Fostered partnerships with technology vendors to leverage best practices.

project management•

stakeholder management•

data analytics•

process improvement•

technology integration•

training•

English•

Spanish•

French•

Reduced project delivery times by

20% through effective project

management practices.

•

Recognized as a top performer within

the consulting team for excellence in

client service.

•

Led a project that received national

recognition for innovative digital

solutions in local government.

•
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