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PROFILE

Seasoned Public Digital Transformation Consultant with extensive expertise in

leveraging technology to enhance public sector operations. Demonstrates a

robust ability to analyze organizational needs and implement transformative

digital solutions that drive efficiency and transparency. Recognized for

fostering collaborative environments that encourage innovation and

knowledge sharing among stakeholders. Exceptional skills in project

management, with a proven history of delivering projects on time and within

budget.

EXPERIENCE

DIGITAL TRANSFORMATION LEAD

Tech for Good

2016 - Present

Led a team in the development of a digital platform enhancing citizen

interaction with local government.

Implemented agile methodologies to streamline project workflows, improving

delivery timelines by 25%.

Conducted stakeholder analysis to identify and address digital literacy gaps.

Developed strategic partnerships with technology vendors to leverage cutting-

edge solutions.

Facilitated training sessions for public employees on new digital tools and

platforms.

Monitored project performance metrics to ensure alignment with strategic

objectives.

PUBLIC SECTOR CONSULTANT

Consulting Experts Ltd.

2014 - 2016

Advised government agencies on best practices for digital transformation.

Conducted workshops to enhance understanding of digital tools among public

sector employees.

Analyzed existing processes and proposed technology solutions to improve

efficiency.

Developed comprehensive project documentation to facilitate knowledge

transfer.

Engaged with community leaders to promote digital initiatives and gather

feedback.

Presented strategic recommendations to executive leadership teams.

MA

project management•

agile methodologies•

stakeholder analysis•

digital literacy•

technology integration•

compliance•

English•

Spanish•

French•

Achieved a 50% increase in citizen

engagement through the

implementation of new digital tools.

•

Received the Consulting Excellence

Award for outstanding project

management.

•

Contributed to a national report on

digital transformation initiatives in the

public sector.

•


