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San Francisco, CA
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SKILLS

Project Management
Data Analytics

User Engagement

Digital Strategy

Team Leadership

Public Sector Innovation

EDUCATION

MASTER OF PUBLIC POLICY, UNIVERSITY
OF GOVERNANCE, 2014

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Recipient of the 'Excellence in Public
Service' award by the National
Association of Government Executives in
2021.

Increased digital service adoption by
85% within one year of launch.

Successfully led a project that won the
'Best Digital Initiative' award in 2023.

Michael Anderson

LEAD PRODUCT MANAGER

Proactive and analytical Public Digital Services Product Manager with a
strong background in enhancing public sector technology solutions. Over
nine years of experience in leading digital projects that improve citizen
interaction with government services. Expertise in employing data analytics
to drive informed decision-making and optimize service delivery. A
collaborative leader with a focus on fostering teamwork and innovation
within project teams.

EXPERIENCE

LEAD PRODUCT MANAGER

Department of Public Affairs
2016 - Present

¢ Directed the implementation of a new public service platform, leading to a
75% increase in user engagement.

e Oversaw a team of 15, ensuring effective project execution and alignment
with strategic goals.

e Utilized user data to drive product enhancements and improve overall
service quality.

e Collaborated with community organizations to promote digital literacy and
service utilization.

e Presented project outcomes to stakeholders, securing ongoing support for
future initiatives.

e Implemented performance metrics to evaluate project success and inform
future strategies.

PRODUCT DEVELOPMENT LEAD
City Digital Services
2014 - 2016

e Developed innovative digital solutions that reduced service response times
by 40%.

e Engaged with citizens through focus groups to gather insights for product
development.

e Managed cross-functional teams to deliver projects on time and within
budget.

o Utilized project management tools to streamline workflows and enhance
team collaboration.

e Conducted training sessions for staff on new digital solutions to enhance
service delivery.

e Analyzed project data to identify trends and improve service offerings.



