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MICHAEL ANDERSON
P U B L I C  S E RV I C E S  D I G I TA L S T R AT E G I S T

Strategic and visionary Public Digital Services Product Manager with over
seven years of experience in delivering innovative solutions that enhance
public engagement and streamline service delivery. An expert in harnessing
technology to improve efficiency and accessibility in government services, with
a strong focus on user-centered design. Adept at managing multidisciplinary
teams and projects, ensuring that digital products not only meet but exceed
user expectations.

PROFESSIONAL EXPERIENCE

National Digital Services Agency
Public Services Digital Strategist

Mar 2018 - Present

Directed the strategic planning and execution of digital service projects,
enhancing public accessibility by 60%.

Led cross-departmental collaborations to align digital initiatives with broader
governmental objectives.

Utilized user analytics to inform product development, significantly improving
user satisfaction scores.

Conducted extensive market research to identify trends and user needs,
shaping the digital roadmap.

Implemented project management best practices, reducing delivery timelines
by 25%.

Engaged with community stakeholders to promote digital literacy and service
utilization.

City Technology Office
Digital Product Coordinator

Dec 2015 - Jan 2018

Coordinated the development of an award-winning mobile app for public
service access, resulting in a 45% increase in usage.

Facilitated user testing sessions to gather feedback for continuous product
improvement.

Managed project budgets and timelines, ensuring adherence to financial and
operational goals.

Collaborated with UX designers to create intuitive interfaces that enhance user
experience.

Presented findings and recommendations to senior management to inform
strategic decisions.

Trained staff on new digital tools, enhancing overall service delivery efficiency.

ACHIEVEMENTS

User Experience Research•

Strategic Planning•

Digital Service Delivery•

Data Analytics•

Project Coordination•

Stakeholder Engagement•

English•

Spanish•

French•

Master of Science in Information
Technology, Tech University, 2015

•

Recognized as 'Emerging Leader in Digital Services' by the Government
Technology Association in 2023.

•

Achieved a 70% increase in user engagement through digital initiatives over two
years.

•

Contributed to the successful launch of five major digital service projects within
budget.

•


