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PROFILE

Accomplished Public Digital Services Product Manager with a decade of

experience in transforming public services through innovative digital

solutions. Expert in leveraging emerging technologies to streamline

operations and enhance user experiences. Proven ability to lead

multidisciplinary teams in the design, development, and implementation of

high-impact digital products. Strong analytical skills facilitate data-driven

decision-making and strategic planning.

EXPERIENCE

DIGITAL SERVICES MANAGER

Metropolitan Government

2016 - Present

Oversaw the digital transformation of public service delivery, achieving a 50%

reduction in processing times.

Led a cross-functional team to develop an online portal for public records

access, enhancing transparency.

Implemented user feedback mechanisms to continuously improve digital

service offerings.

Managed stakeholder relationships, ensuring alignment with community needs

and government objectives.

Developed key performance indicators to measure success and inform

strategic adjustments.

Conducted training programs for staff on digital tools, improving overall

service efficiency.

PRODUCT DEVELOPMENT SPECIALIST

Public Sector Innovations

2014 - 2016

Designed and implemented a user-friendly interface for government services,

increasing user satisfaction ratings by 30%.

Collaborated with IT teams to integrate advanced analytics into service

offerings for better user insights.

Facilitated focus groups with citizens to gather feedback on digital initiatives,

directly informing product enhancements.

Developed comprehensive project documentation to ensure transparency and

accountability.

Coordinated with external vendors to enhance service capabilities and expand

digital offerings.

Participated in national conferences to share best practices in public digital

transformation.

MA

Digital Transformation•

Project Management•

User-Centric Design•

Stakeholder Communication•

Data-Driven Insights•

Team Leadership•

English•

Spanish•

French•

Awarded 'Best Digital Initiative' by the

National Association of Government

Executives in 2021.

•

Increased public engagement through

digital platforms by 80% over three

years.

•

Recognized for excellence in service

delivery by the State Governor.

•


