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MICHAEL ANDERSON
C H I E F  F I N A N C I A L O F F I C E R

Accomplished Public Administration Executive specializing in fiscal
management and public finance, with over 12 years of experience in
optimizing budgetary processes and enhancing financial accountability within
government entities. Exceptional skill in developing financial strategies that
align with organizational goals and regulatory frameworks. Proven success in
leading audits, streamlining financial reporting, and implementing cost-saving
initiatives that improve public resource management.

PROFESSIONAL EXPERIENCE

County of Jefferson
Chief Financial Officer

Mar 2018 - Present

Oversaw the county's financial operations, including budgeting, accounting,
and financial reporting.

Implemented a new financial management system to enhance accuracy and
efficiency.

Led annual audits, achieving compliance with federal and state regulations.

Developed fiscal policies that improved budget forecasting and management.

Collaborated with department heads to ensure alignment of financial resources
with strategic priorities.

Presented financial reports to the county board, informing key budgetary
decisions.

City of Maplewood
Budget Analyst

Dec 2015 - Jan 2018

Analyzed departmental budgets and provided recommendations for resource
allocation.

Conducted financial forecasting to identify potential budgetary shortfalls.

Prepared detailed budgetary reports for city council review.

Collaborated with various departments to develop performance metrics.

Trained staff on financial reporting best practices and compliance.

Participated in public budget hearings, addressing community concerns.

ACHIEVEMENTS

financial management•

budget analysis•

compliance•

audit leadership•

resource allocation•

stakeholder engagement•

English•

Spanish•

French•

Master of Public Finance, Harvard
University

•

Achieved a 15% reduction in departmental expenditures through strategic budget
reviews.

•

Received the 'Excellence in Financial Reporting' award from the State Finance
Association.

•

Successfully secured $1 million in grants for community projects.•


