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MICHAEL ANDERSON
CH IEF  F INANC IAL  OFF ICER

PROFILE

Accomplished Public Accounts Officer with a profound understanding of

governmental financial operations and public sector accountability. Expertise

in developing and executing fiscal policies that ensure optimal resource

utilization and compliance with statutory requirements. Proven experience in

leading teams to enhance financial reporting accuracy and efficiency while

fostering a culture of transparency.

EXPERIENCE

CHIEF FINANCIAL OFFICER

Metropolitan Council

2016 - Present

Directed the financial planning and analysis functions for the municipality.

Instituted comprehensive risk management strategies to safeguard public

funds.

Collaborated with elected officials to develop policies supporting fiscal

sustainability.

Managed a budget exceeding $500 million, ensuring alignment with public

priorities.

Enhanced financial reporting systems, reducing month-end close time by

50%.

Supervised a team of financial analysts in delivering accurate forecasts and

insights.

PUBLIC FINANCE CONSULTANT

Consulting Firm XYZ

2014 - 2016

Provided expert advice on public finance matters to various government

agencies.

Developed financial models to support infrastructure investment decisions.

Conducted workshops on best practices in public sector financial

management.

Assisted in the preparation of funding proposals for state and federal grants.

Evaluated financial policies for compliance with legislative changes.

Authored white papers on emerging trends in public finance.

MA

financial management•

risk assessment•

budget development•

policy analysis•

consulting•

leadership•

English•

Spanish•

French•

Successfully led a financial

restructuring project that saved $2

million annually.

•

Awarded the Public Service Excellence

Award for outstanding fiscal leadership.

•

Implemented a new financial software

system that improved reporting

efficiencies by 60%.

•


