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San Francisco, CA

SKILLS

» strategic planning
e team management
 digital systems

e cost reduction

e training

* compliance

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF BUSINESS
ADMINISTRATION IN FACILITIES
MANAGEMENT, BUSINESS
UNIVERSITY, 2016

ACHIEVEMENTS

» Achieved a 98% tenant satisfaction
rating through exceptional service
delivery.

* Recognized for implementing
innovative maintenance solutions that
improved operational efficiency.

» Received 'Excellence in Management'
award from Silver Oak Management.

Michael

ANDERSON

Strategic Property Maintenance Manager with a robust background in managing
diverse property types and leading maintenance operations to achieve
excellence. Expertise in developing comprehensive maintenance strategies that
align with organizational objectives, ensuring both operational efficiency and
tenant satisfaction. Proficient in utilizing advanced maintenance software and
systems to optimize workflow and improve communication among teams.

WORK EXPERIENCE

PROPERTY MAINTENANCE OPERATIONS MANAGER

Silver Oak Management

2020 - 2025

e Managed a team of 25 maintenance professionals across multiple properties.

e Developed and executed maintenance strategies that reduced costs by 15%.

¢ Introduced a digital maintenance request system that improved response times.

e Conducted quarterly training sessions focused on technical skills and customer
service.

e Monitored compliance with safety and environmental regulations.

e Facilitated regular property inspections to ensure quality standards were met.

MAINTENANCE TEAM LEAD

Pinnacle Property Group

2015 - 2020

e Supervised maintenance operations for a large residential community.

¢ Implemented preventive maintenance schedules that decreased emergency
repairs by 35%.

e Coordinated with contractors for specialized repairs and renovations.
e Maintained accurate records of maintenance activities and expenditures.

e Enhanced tenant communication through regular updates and feedback
mechanisms.

e Participated in budget planning and resource allocation activities.



