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San Francisco, CA

SKILLS

e Team Coaching

» Organizational Development
+ Change Management

e Leadership Training

» Workshop Design

o Facilitation Skills

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN BUSINESS
ADMINISTRATION, STANFORD
UNIVERSITY

ACHIEVEMENTS

« Improved team engagement scores by
30% through targeted coaching
interventions.

* Recognized for leading a successful
organizational change initiative.

» Facilitated a workshop series that
increased team cohesion and trust.

Michael

ANDERSON

Strategic Professional Coach with a focus on team dynamics and organizational
effectiveness. Expertise in facilitating team-building exercises and leadership
retreats that foster collaboration and enhance productivity. Known for employing
a data-driven approach to identify team strengths and areas for improvement,
leading to optimized performance. Proven ability to design and implement
customized coaching interventions that align with organizational goals.

WORK EXPERIENCE

TEAM DEVELOPMENT COACH

Synergy Coaching Solutions

2020 - 2025

e Designed team-building workshops that improved collaboration scores by 35%.

e Facilitated leadership retreats that resulted in a 20% increase in team productivity.
e Utilized assessment tools to evaluate team dynamics and effectiveness.

¢ Provided ongoing coaching support to enhance team performance.

e Developed a series of webinars on conflict resolution and communication.

¢ Monitored team progress and provided actionable feedback for improvement.

ORGANIZATIONAL EFFECTIVENESS CONSULTANT

Dynamic Change Associates

2015 - 2020

e Conducted organizational assessments to identify areas for development.

e Collaborated with leadership teams to create strategic coaching initiatives.

e Facilitated focus groups to gather insights on employee engagement.

e Developed training materials for leadership development programs.

¢ Implemented change management strategies to support organizational transitions.

e Provided feedback and reports to leadership on team performance metrics.



