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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN FOOD

SCIENCE, UNIVERSITY OF CALIFORNIA

ACHIEVEMENTS

MICHAEL ANDERSON
PRODUCT ION  MANAGER

PROFILE

Accomplished Production Manager specializing in the food and beverage

industry, recognized for delivering operational excellence through innovative

process improvements and strategic planning. Expertise encompasses all

facets of production management, including scheduling, quality control, and

compliance with regulatory standards. Demonstrated ability to lead teams in

high-pressure environments while maintaining focus on safety and efficiency.

EXPERIENCE

PRODUCTION MANAGER

Fresh Foods Inc

2016 - Present

Managed end-to-end production processes, ensuring compliance with health

and safety regulations.

Implemented process improvements that resulted in a 15% increase in

production efficiency.

Supervised a workforce of 30, promoting teamwork and accountability.

Developed production schedules that optimized resource allocation and

minimized waste.

Collaborated with quality assurance teams to enhance product safety

measures.

Analyzed production data to identify trends and areas for improvement.

SHIFT SUPERVISOR

Beverage Solutions Co

2014 - 2016

Ensured smooth operations during shifts, focusing on quality and productivity.

Trained and mentored staff on best practices in production and safety.

Implemented inventory management strategies that reduced surplus by 20%.

Conducted daily inspections to guarantee compliance with safety standards.

Facilitated communication between departments to streamline production

processes.

Utilized production software to track output and efficiency metrics.

MA

Regulatory Compliance•

Quality Control•

Production Scheduling•

Team Management•

Data Analysis•

Inventory Management•

English•

Spanish•

French•

Recognized for reducing production

downtime by 25% through strategic

scheduling.

•

Led a successful initiative that

enhanced product quality, receiving

positive feedback from customers.

•

Developed a training program that

improved employee performance

metrics by 30%.

•


