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SUMMARY

Distinguished Production Manager with over a decade of experience in optimizing manufacturing processes and enhancing
operational efficiency. Proven expertise in leading cross-functional teams to achieve production goals while maintaining
stringent quality standards. Adept at implementing Lean manufacturing principles and continuous improvement initiatives
that significantly reduce costs and waste. Strong analytical skills complemented by a comprehensive understanding of
supply chain dynamics, enabling effective resource allocation and inventory management.

WORK EXPERIENCE

Senior Production Manager Tech Manufacturing Corp Jan 2023 - Present

« Directed production operations with a focus on Lean methodologies, achieving a 20% reduction in operational costs.
¢ Implemented quality control measures that improved product defect rates by 15%.

 Managed a team of 50+ employees, fostering a culture of continuous improvement and safety.

¢ Collaborated with engineering teams to streamline product designs for manufacturability.

o Utilized ERP systems to enhance supply chain efficiency and reduce lead times.

e Conducted regular performance reviews, facilitating professional development and training programs.

Production Supervisor Global Electronics Ltd Jan 2020 - Dec 2022

e Oversaw daily production operations, ensuring adherence to quality and safety standards.

¢ Coordinated with maintenance teams to minimize downtime and optimize equipment performance.
¢ Led initiatives that resulted in a 25% increase in production output.

« Developed and implemented training programs for new hires, enhancing workforce capabilities.

* Monitored inventory levels to ensure timely procurement of materials.

e Analyzed production metrics to identify areas for process enhancements.

EDUCATION
Master of Business Administration (MBA), Manufacturing Management, University of Sep 2019 - Oct
Michigan 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Lean Manufacturing, Process Optimization, Team Leadership, Quality Assurance, Supply Chain
Management, ERP Systems

* Awards/Activities: Awarded 'Manager of the Year' for exceptional leadership and operational improvements.
« Awards/Activities: Successfully led a project that reduced waste by 30%, resulting in substantial cost savings.

¢ Awards/Activities: Implemented a new training program that increased employee retention by 40%.

e Languages: English, Spanish, French



